
Motivation

Radical Work KPI 

Work-Life

Radical Work Team Canvas

How can we identify and reinforce successful practices? How can we 
reduce or remove ineffective tasks and processes?

How can we regularly analyze tasks for their meaningfulness? How can 
we consistently reject pointless activities?

How can we continuously educate ourselves? How can we experiment 
with new methods and approaches?

How can we reflect on our individual and shared motivations? How can 
we divide up tasks and projects according to our motivations and 
interests?

How can we set clear boundaries between work and private life? How do 
we deal with the boundaries that someone draws for their health and 
private life?
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What are the goals of our team? Why do we exist?

How do we want to measure our progress? Which performance 
indicators can support us in this?

Commitment

How can we develop conflict resolution skills? How can we create an 
environment in which open expression of opinion is encouraged?

Collaboration

How can we actively offer help when it is needed? How can we create a 
culture of respect and appreciation?
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